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Ideas for the IPC-Swimming Summit

1. Questions to IPC-Headquarter swimming
The sports manager has to work for the sport and the athletes. He/she is the person, who
should be responsible for the administration, and work together with a new formed Executive
Committee of IPC-Swimming.
e Licence system: it's necessary to announce athletes in the registration system whenever
you need — we pay for it
e Rankings and records: should be in an actual standard. The new data system allows a
quick supplement
e Good relationship between IPC and NPC-swimming: NPC should identify a person for
swimming, so that the administrative way will be short and direct. He/she must be able to
sign forms
e not to much administration

2. IPC-Swimming
e We need an Executive Committee for our sport with chairperson, head of classification
and technical delegates. We must be involved in decisions make for our sport. The sport
manager should work between the committee and IPC-headquarter.

3. Rulebook
The old rulebook is till 2008. So it's important to get a new one. New Fina-rules should be
included if necessary.

4. Classification

For a good standard in classification we need a head of classification, which is able to make
decisions for our sport.

confidential work, so that everybody can understand the system

permanent self-control in the system

good communication with the head of classification

IBSA-classifiers should be integrated

5. Championship-system
e just one point-system for all countries
e combined classes by this point-system

6. Other guestions
e what will be the program for 2012 Paralympics
e how many races and athletes for swimming in 2012
e information by e-mailing when updates on the website




