( IPC SWIMMING

IPC Swimming Summit

“The Water is Open, Make Your Splash, Create the Wave”

Time Agenda ltem Session Type
08:45 - 09:00 Opening Group

- Welcome and introductions

- Summit overview and objectives
09:00 - 10:30 Session One - Open Space - Opening circle Group
- Develop subject areas based on summit themes

- Create sessions for summit- based on the subject areas

10:30-11;00 Coffee / Tea Break

11:00 - 12:30 Session Two - by subject area Break out
12:30 - 13:30 Lunch

13:30 - 15:00 Session Three - by subject area Break out
15:00 - 15:30 Coffee/ Tea Break

15:30 - 17:00 Session Four - by subject area Break out
17:00 - 17:30 Closing circle - Summary Remarks — Day One Group

17:30 - 19:30 Free conversation
20:00 - 22:00 Dinner




(>

IPC SWIMMING

Time Agenda ltem Session Type
08:45 - 09:00 Opening Remarks - Day Two Group

- Opening circle - Summary - Day One

-  Day Two Overview
09:00 - 10:30 Session Five by subject area Break Out
10:30 - 11:00 Coffee/ Tea Break
11:00 - 12:30 Session Six - by subject area Break Out
12:30 - 13:30 Lunch
13:30 - 15:00 Session Seven- by subject area Break Out
15:00 - 15:30 Coffee/ Tea Break
15:30 - 17:00 Session Eight - by subject area Break Out
17:00 - 17:30 Closing circle Summary Remarks - Day Two Group
17:30 - 19:30 Free time
20:00 - 22:00 Dinner

Time Agenda ltem Session Type
08:30 - 10:30 Summary Session - Closing Process Group

- General Feedback on Recommendations

- Prioritise Recommendations

- ldentify timelines

- Assignment of responsibilities
10:30 - 11:00 Closing Remarks

Group

11:00 onward

Departures




